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DISCLAIMER
Certain statements in this communication may be ΨŦƻǊǿŀǊŘlooking ǎǘŀǘŜƳŜƴǘǎΩ
within the meaning of applicable laws and regulations. These forward-looking
statementsinvolvea numberof risks,uncertaintiesandother factorsthat couldcause
actual results to differ materially from those suggestedby the forward-looking
statements. Important developmentsthat could affect the /ƻƳǇŀƴȅΩǎoperations
include changes in the industry structure, significant changes in political and
economicenvironment in India and overseas,tax laws, import duties, litigation and
labourrelations.

All industrydatahasbeencollatedfrom variousindustrysourcesandmarket reports.
Thesaiddataisbelievedto havea reasonablelevelof accuracy.

GreenplyIndustriesLimited (GIL)will not be in any way responsiblefor any action
taken basedon such statementsand undertakesno obligation to publicly update
theseforward-lookingstatementsto reflect subsequenteventsor circumstances.
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PLYWOOD & MDF BRIEF
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Å Enormousindustrypotentialwith marketsizeof Rs. 19,600croresplit betweenPlywoodandMDF

ÅOrganizedplayersgainingmarketsharewith clearpreferenceshift for brandedproductsςtrend to
continuegoingforward

Å Risingresidentialandcommercialconstructionactivitythroughoutthe country

Å Increasingurbanizationandhigherdisposableincomes

ÅGSTImplementation to boostthe growthof organised/brandedproducts

ÅGovernmentthrust on constructionof 100smartcities

Strong 
Growth 
Drivers



Plywood industry value chain - Price-wise (taking 19mm thickness as base)

Luxury/premium plywood market space: Key highlights, demand drivers and opportunities for tier-I brands

FY10-15 

CAGR of 15%

FY10-15 

CAGR of 5-7%

FY10-15 Flat / 
Negative growth

Low-end 
plywood 

(Rs.40-60 psf)

Medium/Mass 
plywood

(Rs70-90 psf)

Luxury / 
Premium 
plywood 

(Rs100-140 psf)

Å Market size: Rs35bn
Å Market share: 20%
Å Market leadership: Largely organised
Å Organisedto unorganisedmix: 70:30
Å Key brands: Luxury ςGreen Club

Å Market size: Rs105bn
Å Market share: 58%
Å Market leadership: Largely unorganised
Å Organisedto unorganisedmix: 15:85
Å Key brands: Ecotecand Sainik

Å Market size: Rs40bn
Å Market share: 22%
Å Market leadership: Unorganisedsector
Å Organisedto unorganisedmix: 0:100
Å Key brands: None

Key highlights: Demand drivers: Current growth status:

Å Sustained slowdown in metros 
and Tier I cities have led to 
steep growth deceleration over 
the last two years 

Segment opportunity for Tier I 
brands going forward:

Å Gaining market share from Tier 
II brands as well as unorganised
sector

Å Creating markets for niche 
value add categories through 
constant innovation

Å GST Implementation

Å Creation of smart cities

Å Increasing discretionary 
spends/aspirations resulting in 
upgrading

Å Higher A&P spends by 
corporate creating mind recall

Å Increasing quality 
consciousness

Å Premium brands, Greenply & 
Centuryply are estimated to 
account for ~51% of the 
organised market

Å Tier II brands account for the 
remainder of the market

Å Luxury and Premium segment 
plywood have grown at 20% 
and 15% CAGR respectively

Å Luxury segment is largely 
dominated by Tier I brands in 
particular

Tier I brands
Market size: Rs15 bn

Tier II brands
Market size: Rs10 bn

Tier III brands
Market size: Rs10 bn

PLYWOOD
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Mid/mass market plywood space ςKey highlights, demand drivers and opportunities

Low-end plywood market ςKey highlights and challenges

Key highlights:

Unorganised sector Market size: Rs15 
Unorganised

Key highlights: Demand drivers: Current growth status:

Tier I brands have slowed down 
over the last two years due to 
increasing inventories in the 
premium and luxury segments of 
the residential category in real 
estate.

Segment opportunity for Tier I 
brands going forward:

Å Gaining market share from Tier 
II brands and unorganised 
sector is expected to be a huge 
opportunity for Tier I brands

Å Tapping huge outsourcing 
opportunity in the category; 
which would be RoCE accretive

Å Policy reform ςHousing for 
All/focus on affordable housing

Å Consistent shift from 
unbranded to branded 
products playing out with 
increasing quality 
consciousness

Å Tier II brands account for 10% 
while the unorganised sector 
controls 86% of the market

Å This category has grown at a 5-
7% CAGR over the last five 
years

Å Tier I brands have been 
growing much faster than rest 
of the market over the  last five 
years

Tier I brands
Market size: Rs4 bn

Tier II brands
Market size: Rs11 bn

Unorganisedsector
Market size: Rs90 bn

Å Unorganised sector controls the entire low-end plywood market segment

Å Tier I and II brands have no presence in this category

Å This category is either not growing or declining over the last five years

Å The category will continue to face growth challenges due to:

o Increasing shift happening from cheap plywood to MDF due to better durability and declining price differential between 
the two

o Constraints in face veneer availability particularly post the ban on export of timber logs from Myanmar

o Increase in face veneer prices post the Myanmar ban

o Higher working capital requirements

PLYWOOD
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Plywood MDF

Global MDF capacity has reached 100mn cbm Regional Capacity ς/Ƙƛƴŀ Ƙŀǎ пп҈ ƻŦ ǿƻǊƭŘΩǎ ǘƻǘŀƭ a5C ŎŀǇŀŎƛǘȅ

LƴŘƛŀΩǎ a5C ƳŀǊƪŜǘ ƛǎ ǳƴŘŜǊ-penetrated with a consumption of 
Ƨǳǎǘ лΦс Ƴƛƭƭƛƻƴ ŎōƳ Ǿǎ /ƘƛƴŀΩǎ ол Ƴƛƭƭƛƻƴ ŎōƳ ŀƴƴǳŀƭƭȅ

LƴŘƛŀΩǎ a5C ŎŀǇŀŎƛǘȅ όΨллл ŎōƳύ ǎŜǘ ǘƻ ǎǳǊƎŜ ƛƴ ŀƴǘƛŎƛǇŀǘƛƻƴ ƻŦ 
strong demand

MDF
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MDF Regional Demand- South India demand for MDF is highest 
followed by North

MDF is potential substitute for Cheap quality Plywood- Total 
current market size for cheap quality plywood is ~40bn

South and West region get the highest % of imports due to 
proximity to Ports

Imports as % of total MDF demand to trend down to 20% by 
2020E

Premium / 
Mid 
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70%

Cheap 
Category

30%

Unorganised
75%

Organised
25%

Cheap Plywood market 
size Rs40 Unorganised

Total Plywood market 
size Rs 180 ban
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Domestic Imports
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