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Company Overview

Industries Limited

Wood based products - Plywood and allied products, Medium Density
Fibreboards (MDF)

Demerged the Decorative Business 2 Listed as separate entity

Plywood industry size 2 Rs. 160 billion
MDF industry size 2 Rs. 15 billion

Strong demand drivers 2 rising residential/commercial construction, increasing
urbanization, high disposable incomes and Government Announcement
regarding construction of 100 smart cities

Largest pan -India player with 30% share of organized plywood market; 30% share
of domestic MDF market

Large investments in advertisements and promotional activities over the years

E Plywood 1,100

Plywood 6,000
MDF 450 E

MDF 4,000

Distributors/stockists and retailers

Serviced by 33 branches for ply and 12 branches for MDF pan  -India

4 state2 of-the-art manufacturing facilities for Plywood
1 facility for MDF 2 largest in the country
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Company Overview ggﬂq

Plywood 102% utilization; further demand to be catered through outsourcing

MDF 90% utilization; to undertake greenfield expansion in Andhra Pradesh over
FY16-19 to cater to future demand

Plywood 2 80% in-house, moving towards an asset light set  -up by increasing
proportion of outsourcing

MDF 2 100% in-house

Plantation of fast growing and improved species of clonal plantations to improve
quality of wood availability and plywood manufactured

Backward integration through 50% JV in Myanmar for production of face veneers;

Revenue and PBT CAGR of 16.7% and 51.3% respectively over FY11-15

Pre-tax ROE and ROCE of 28.7% and 20.4% respectively and Post-tax ROCE of
18.4% in FY15




Well-entrenched Distribution Network

Distributors / Stockists

Retailers
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Manufacturing Facilities / Production Model ggﬂ,’

Location (g?]p:;g)
Tizit, Nagaland 450
Kriparampur, West Bengal 6.00
Pantnagar, Uttarakhand 10.50
Bamanbore, Gujarat 11.40
i‘"\_\TotaI Capacity 32.40
Location C?&ﬁi)ty
Pantnagar, Uttarakhand 1,80,000

Production Model

80% in-house, 20% outsourced

To increase proportion of outsourcing to 30% over

next 3 years
AAsset | ight model genera%ting

A Mid -segment variants to be outsourced freeing
existing capacities for premium variants

A Quality Teamon vendor ®s site to m
of inputs and ensure consistent quality of
finished product

Largest facility in India

100% in-house

To undertake greenfield expansion in Andhra
Pradesh 2 abundance of plantation wood

Expansion to take place over H2FY16  -FY19




Raw Material Sustainability ggpa,

A Setting up subsidiary for plantation activities around existing plywood and
MDF units to ensure long term raw material sustainability and control
over prices

Plantation of fast growing and improved species of clonal plantations to
improve quality of wood availability and plywood manufactured

Plantation on leasehold land or on a crop -sharing basis

AN _—



Strong Performance Track Record

Net Sales (Rs. crore)

®

s Industries Limited i

Gross Profit (Rs. crore)
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Balance Sheet Snapshot

Robust Balance Sheet

(Rs. crore)

Net worth 483.17 380.29 311.52
Total debt 331.53 375.81 398.60
A 'E:?Jrr‘?e:f&';tiﬁ:’;)('”C'“d'”g 199.86 238.21 263.92
A Short Term Debt 131.68 137.60 134.68
Capital Employed 855.01 799.18 744.15
Cash and cash equivalents 7.19 7.23 15.23
Fixed Assets 546.95 527.32 496.41
Receivables 257.22 219.95 216.26
Payables 224.92 200.58 181.18
Inventories 190.30 196.03 167.36

: March 31, March 31, March 31,
Key Ratios 2015 2014 2013
Inventory (days) 45 51 46
Debtor (days) 60 58 60
Creditor (days) 53 53 50
Working Capital Turnover (days) 52 56 56
ROE (%) 25.2% 20.3% 26.6%
RoCE 2 Pre-Tax 20.4% 17.7% 20.1%
RoCE 2 Post-Tax 18.4% 14.4% 16.5%
Net Debt / Equity (X) 0.7 1.0 1.3

s Industries Limited i




Our Brands
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Demerger of Decorative Business

A Demerged the decorative business (comprising of

laminates and allied products and accounting for
37.2% of FY14 consolidated sales) of the company
with all its assets and liabilities into Greenlam
Industries

Record date for issue of shares by Greenlam to
shareholders of Greenply was 27 November 2014;
Greenply Industries stock traded as a demerged
entity from 26 November 2014

Greenlam Industries has issued and allotted to the
shareholders of Greenply Industries one equity
share of Rs.5 each in Greenlam Industries for every
one equity share of Rs. 5 each held by them in
Greenply Industries

Mr. Saurabh Mittal, Joint Managing Director & CEO
resigned from the Company with effect from the
close of the working hours of November 10, 2014, to
take up assignment in Greenlam Industries Limited

Industries Limited
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Rationale for Demerger Greerply

A Different product characteristics

I The wood based products (plywood and mdf) form the backbone materials for
furniture

I The decorative products (laminates and decorative veneers) are surfacing
materials

A Separate marketing reach
I Both businesses require different sets of dealers, distributors and intermediaries
i Plywood and MDF are sold primarily in the domestic market
i Laminates are sold both in domestic as well as international markets

A Dedicated management focus

i Dedicated management focus and resource allocation in line with respective
market trends to enable diversification and expansion into newer product
portfolios for faster growth

A Better cash management / utilization

I Two separate companies will have independent cash flows and strengthen the
prospects of each of the businesses towards mobilising funds to service their
respective growth plans



Market Dynamics & Industry Drivers g%a,

Market Size (Rs. Crore) and Breakup Unorganized vs Organized (Rs. Crore)

Plywood R
16,000 prrggnessisen ey B ean
: Greenply : 12,500 : Greenply

30% : : 30% :

: : : N
market . : market : un—org;)nised
share : share i segment

........... ., Temmmmmnnena,, Nct
Plywood MDF
m Organized Unorganized

Enormous industry potential with market size of Rs. 17,500 crore
split between Plywood and MDF

Organized players gaining market share with clear preference shift
for branded products 2 trend to continue going forward

Rising residential and commercial construction activity throughout

the country

Increasing urbanization and higher disposable incomes

Government thrust on construction of 100 smart cities

Roll out of GST to boost the growth of organised/branded market




Industries Limited




Capacities and Regional Breakup

Plywood Capacity

Location

(mn sgm .)
Tizit, Nagaland 4.50
Kriparampur , West Bengal 6.00
Pantnagar , Uttarakhand 10.50
Bamanbore , Gujarat 11.40
Total Capacity 32.40

Regional Plywood Mix

®
g Industries Limited i



Manufacturing Process

Industries Limited

STORING OF LOGS
+(Logs are stored in pond)

Blocking
+(Logs are cut in required size)

' DEBARKING
+(Barks of the Blocks are removed)

¥

TENDERISER MACHINE
+(Tenderised to make stress free)

VENEER CLIPPING
+(Veneer clipped as per required size)

' PEELING
+(Blocks are peeled for Veneer)

¥

DRYING
+(Dried to remove moisture)

VENEER SORTING
+(Veneer sorted for grading)

GLUE MIXTURE

¥

PRE PRESS

+(Assembled packs are pressed in Cold Press under
high pressure before final pressure)

ASSEMBLING

+(of Face Veneers, Glued Core, Filler again Glued Core
and then Face Veneer)

GLUE SPREADER
+(Pasting glue on either side of core)

¥

HOT PRESS

+Pre-pressed pack goes to Hot Press for final pressing
under pressure and temperature

TRIMMING
+(Pressed Sheets are cut into final size)

rWIDE BELT SANDER
+(Sanding of plywood sheets)

¥

FINISHING & GRADING
+(Visual checking)

DRYING CHAMBER

+Drying the treated sheets with required moisture
content

rPRESERVATIVE TREATMENT
+(chemical treatment with high retention)

¥

QUALITY CHECKING
+(Sorting out defective sheets)

LABORATORY TESTING
+(Random samples drawn for testing at lab)

GRADING & STAMPING

+After grading and checking, embossing & stamping is
done (Proper checking of stamped materials)

h

¥

DESPATCH
+(Plywoods are ready for market despatch )

BUNDLING & PACKING
+(Stamped sheets are bundled & packed)




Marketing Strategy & Initiatives

o
s Industries Limited i

A To leverage strong brand presence built

over 31 years A

i I ndia®s | eading plywood
company

A

T To continue investing ~3% of net sales
going forward towards ad expenditure
with the aim of increasing brand visibility A
and recall

Mapping Key Influencers

A
Relationship building Architects/Interior
through — Designers
A Loyalty points A

A Award nights

A Family bonding v
events

—p | Carpenters/Contractors l
—»  Dealers/Distributors ‘

A Domestic / foreign

"V &riBus

Key Initiatives

360 degree marketing initiatives targeted
at tradeﬁnd end -consumers through

T ?BtTIEI dctlvifled

Green Design Studios displaying natural
veneers to architects, interior designers
and consumers

Green Teak World Stores offering
customers a feel of value -added products

Successful brand campaigns

Sardar K i dwen the gold at Abby Awards
2006

- For dle wffeatures Arjun Rampal
unconventional t ake on t he b
proposition of durability

'‘Always Hoyenga -- relives Greenply
Plywood's promise to last for generations

Aag Ko Kare Bye Bye®



Growth Plans

veneers

+JV partner familiar with local
laws/regulations

+Total capacity of 42 million sq.
meters

fee“

s Industries Limited

Backward integration through 50%
JV in Myanmar for production of face

Moving towards an asset light model
- future growth through the
outsourcing route

tGenerate higher ROCE®s

+Mid -segment variants will be
outsourced, freeing existing
capacities for premium variants

tTo deploy teams on ven
monitor quality of inputs and ensure
consistent quality of finished
product
tTargeting to increase proportion of
outsourcing from 20% currently to
30% over next 2 years



Particulars

FY11

Financial & Operational Highlights

FY12

FY13

FY14

FY15

Net sales (Rs. crore) 67443 81558 94017 1037.30 1152.07 11.3%
EBITDA margin (%) 13.0%  9.8%  10.6%  10.3%  9.1%
EBIT margin (%) 11.5%  7.2% 8.9% 7.9% 6.8%
Annual capacity (million sgm.) 249 28 35 32.4 304 324
Production (million  sqm ) 29.7 3214 3428 3468  33.08 2.20%
Sales volume (million  sqm ) 3458  38.02 4154 4451 4611 5.9%
Utilisation (%) 119%  113%  106%  107%  102%
Average realisation (Rs./sqgm.) 185 203 215 299 241 5.4%

o
s Industries Limited i
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Capacities and Regional Break-up

MDF Capacity
(CUM.)

Location

Pantnagar , Uttarakhand 1,80,000

Largest facility in  India

Regional Breakup

EaSt West
5% 10%




Manufacturing Process 9,,%4,
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MDF - The Way Forward

Key Drivers
Trl?rr]\ts):'g?]rgjérdom Gaining prominence Boom in Real estate / Cost effective and Highly automated;
unorganised plyv’vood to with increase in Commercial / extremely durable consistency in quality
MDE plywood prices Hospitality / Health care product and finish

Shor

from crop plantation to automation in the incentivize MDF . .

harvesting - attractive furniture industry manufacturers owing to Better w%rkér;eg capital

proposition even for contributing to environmentally friendly y
farmers increasing demand process

H argest manufacturer with strong brand penetration and robust distribution
network

+Conti-Press technology gives Greenply a distinct edge over other MDF producers

HPre-Laminated MDF boards approved for various applications by office of Director
General, Central Public Works Department

+Green Panelmax Plain, Pre-Laminated and Veneered MDF Boards approved for use
in defense works by the Military Engineering Services

230



